






Improvements

5. 
Where do we see improvements? 

Overall, there is a signifi cant focus on digital project management and time 

tracking/resource planning, refl ecting a broad recognition of their value in 

enhancing operational effi  ciency. 
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Improvements
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Norway

Focus is on material 

handling & logistics 

(47%), with notable 

interest in CRM 

(25%). Project 

management (45%) 

and time tracking 

(44%) are also seen 

as key areas. 

Summary: 

Norway sees broad 

potential across 

core functions

Sweden

High confi dence 

in digitalizing 

time tracking 

(51%) and project 

management (45%). 

Environmental and 

fi nancial systems 

(41%) are also seen 

as valuable areas.

Summary: 

Sweden prioritizes 

logistics and CRM

Finland

More cautious outlook. 

Project management 

(42%) is prioritized, but 

environment (23%) 

and fi nance (26%) rank 

lower. Uncertainty 

is higher with 16% 

answering “don’t 

know.” 

Summary:

Finland is more 

reserved, with less 

clarity on where to 

improve

The data presented above refl ect responses where respondents could choose multiple alternatives.



AI

6. 
AI in Construction

While a majority of companies report only moderate familiarity with AI and its 

practical application remains relatively limited, there is notable optimism about 

its potential business benefi ts. 
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AI in Construction

Only 31% are currently using AI tools, 60%

have not started, and 9% are unsure 

of companies have 

some knowledge of AI

Knowledge:

Finland is slightly ahead with 35% compared to 

Sweden and Norway, both at 29%. 

Market Specifi c

believe AI can positively impact 
their operations 

Sweden stands out - 

23%

11%

report being very familiar, 
compared to

in Norway and Finland

Usage:
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Conclusion

The construction industry is at the beginning of its AI journey. While current 

adoption is still limited, interest is high and belief in the technology’s 

potential is strong.

Which AI tools are 
being used?
ChatGPT and Microsoft Copilot are 
most frequently mentioned.

Belief in AI’s business value

believe AI can 
positively impact 
their operations,

don’t believe AI can 
provide value, and

remain uncertain 
about it’s potential23%

13%

64%
Norway

Sweden

Finland

Norway

Sweden

Finland

Norway

Sweden

Finland

67.6%

11.3%

21.2%

60.9%

14.0%

25.1%

67.2%

12.3%

20.5%

AI in Construction



Investments

7. 
Plans to boost digital investments despite economic uncertainty

Nearly 70% of construction companies plan to maintain or increase their digital 

tool investments over the next year, signaling strong confi dence in digitalization. 

While trends vary by region, digital transformation remains a top priority despite 

economic uncertainties.



SmartCraft Digimeter 2025

25

Investments

Nearly 7 of 10 Nordic construction fi rms plan 
to maintain or grow digital investments

Only

3.1%
report that the amount is

expected to decrease

Market Specifi c

How does investments in digital 
tools look like in the next 12 month?

Norway

Sweden

Finland 30.0%

30.2%

29.7%

The amount is 
expected to increase

Norway

Sweden

Finland

Norway

Sweden

Finland2.4% 32.4%

3.1% 25.1%

4.1% 23.1%

The amount is expected 
to decrease

Are unsure about their 
future investments

Norway

Sweden

Finland 35.2%

41.6%

The amount is expected 
to stay the same

43.1%
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Investments

Recommendation of digital tools 
between construction companies

Only 15% showed 
resistance to digital tools

Conclusion

Across the board, companies in Norway, Sweden, and Finland are 

highly likely to recommend increased use of digital tools. These fi ndings 

underscore a broadly positive sentiment toward digitalization in the 

construction industry.

Norway:

83%
in favour of 
digitalization

Sweden:

89%
in favour of 
digitalization

Finland:

82%
in favour of 
digitalization

of respondents in Norway, Sweden, and Finland are somewhat 
or very likely to recommend using more digital tools



Summary

8. 
Looking at the future of digitalization

Digitalization is no longer a question of if - it’s about when and how businesses 

choose to adapt. Companies that embrace the right digital tools will streamline 

operations, improve collaboration, and gain a competitive edge. The key is 

investing in solutions that integrate seamlessly, enhance effi  ciency, and support 

long-term growth.
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The Digimeter survey shows that the construction industry is in a phase of digital 

transition. Many companies recognize the value of digital solutions and have already 

taken important steps toward a more digital way of working. At the same time, it is clear 

that large parts of the industry still rely on traditional tools like Excel, Word, and manual 

processes to manage everything from project planning to resource allocation. 

This means that while digitalization is progressing, there is still a way to go before the 

industry fully realizes the significant benefits that technology can offer. Key challenges 

remain, such as a lack of system integration, technological barriers, and some resistance 

to change. However, we also see that companies investing in the right digital solutions 

experience more efficient operations, improved communication, and greater project 

transparency. 

For us at SmartCraft, this is a strong reminder of the importance of providing solutions 

tailored to the industry’s needs. Not just advanced technology, but user-friendly systems 

that address real-world challenges for both office and field workers. We understand 

that the path to digitalization is different for every company, which is why we remain 

committed to developing solutions that support businesses at all stages of their digital 

journey. 

Looking ahead, the companies that take digitalization seriously—those that recognize the 

value of streamlined processes, better data access, and more efficient collaboration—

will gain a competitive advantage. But achieving this requires the right investments, 

adaptation to new workflows, and a willingness to evolve with the market. 

At SmartCraft, we look forward to being a partner to the construction industry in this 

transformation. Those who begin their digitalization journey now will lay the foundation 

for a more profitable and sustainable future. 

Digitalization is no longer a 
question of if – but when and how 
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“Those who begin their digitalization journey now 

will lay the foundation for a more profitable and 

sustainable future.“


