
SmartCraft ASA Q3 2022 report 1

Pareto TechSaaS conference
SmartCraft ASA
November 9th 2022



SmartCraft ASA Q3 2022 report 2

Disclaimer

IMPORTANT – You must read the following before continuing. The following applies to this document, the oral presentation of the information in this document by SmartCraft ASA (the "Company") or any person
on behalf of the Company, and any question-and-answer session that follows the oral presentation (collectively, the "Information"). In accessing the Information, you agree to be bound by the following terms
and conditions.

The Information does not constitute or form part of, and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase shares or other securities of the Company, and nothing
contained therein shall form the basis of or be relied on in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such shares or other securities. Any shares
or other securities of the Company may not be offered or sold in the United States or any other jurisdiction where such a registration would be required unless so registered, or an exemption from the
registration requirements of the U.S. Securities Act of 1933, as amended, or other applicable laws and regulations is available. The Information is not directed to, or intended for distribution to or use by, any
person or entity that is a citizen or resident of, or located in, any locality, state, country or other jurisdiction where such distribution or use would be contrary to law or regulation or which would require any
registration or licensing within such jurisdiction. The Information is not for publication, release or distribution in any jurisdiction in which offers or sales would be prohibited by applicable law.

The Information has been prepared by the Company, and no other party accepts any responsibility whatsoever, or makes any representation or warranty, express or implied, for the contents of the Information,
including its accuracy, completeness or verification or for any other statement made or purported to be made in connection with the Company and nothing in this document or at this presentation shall be relied
upon as a promise or representation in this respect, whether as to the past or the future.

The Information contains forward-looking statements. All statements other than statements of historical fact included in the Information are forward-looking statements. Forward-looking statements give the
Company's current expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and business. These statements may include, without limitation, any
statements preceded by, followed by or including words such as "target", "ambition", "outlook", "believe", "expect", "aim", "intend", "may", "anticipate", "estimate", "plan", "project", "will", "can", "have", "likely",
"should", "would", "could" and other words and terms of similar meaning or the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors
beyond the Company's control that could cause the Company's actual results, performance or achievements to be materially different from the expected results, performance or achievements expressed or
implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company's present and future business strategies and the environment in which
it will operate in the future. Furthermore, information about past performance given in this Information is given for illustrative purposes only and should not be relied upon as, and is not, an indication of future
performance.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions
contained therein, and no liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, neither the Company nor any of its parent or subsidiary undertakings
or any such person's officers or employees accepts any liability whatsoever arising directly or indirectly from the use of this document. The Information has not been independently verified and will not be
updated. The Information, including but not limited to forward-looking statements, applies only as of the date of this document and is not intended to give any assurances as to future results. The Company
expressly disclaims any obligation or undertaking to disseminate any updates or revisions to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions
it may make to the Information that may result from any change in the Company's expectations, any change in events, conditions or circumstances on which these forward-looking statements are based, or
other events or circumstances arising after the date of this document.

This presentation contains statistics, data, statements and other information relating to the group's markets and the industry in which it operates. Where such information has been derived from third-party
sources, such sources have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information"
reflects the Company's views based on one or more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional organisations,
consultants and analysts and information otherwise obtained from other third party sources.

By reviewing this Information you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis
and be solely responsible for forming your own view of the potential future performance of the businesses of the Company. This Information must be read in conjunction with the recent financial reports of the
Company and the disclosures therein.

This Information shall be governed by Norwegian law, and any disputes relating to hereto is subject to the sole and exclusive jurisdiction of Norwegian courts.
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Q3 highlights

16% organic ARR growth (NOK 304 million)

39% adjusted EBITDA margin

Strong operating cash flow, 43% growth year-on-year

Continued high activity in the construction market

97% recurring revenue

5% churn in revenue
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Our customers need to digitalize in good and bad 
times

Challenging market

Focus on cost of material, utilization and 
margin

Great market

Lack resources and time to follow up 
customers

Our position

• Greatly underpenetrated market that grows

• SME focus

• High customer activity

• Solid business model

Lack of skilled workers 

•Need for skilled construction workers globally

•Aging workforce and lack of recruitment

Long tail of service needs in private and public sector

•Increasing aging buildings in need of renovation

•Services include renovation, upgrades and maintenance of 
existing buildings

Increasing demand for detailed digital  documentation

•Regulatory offices

•Consumers

Digitally maturing users and software 

•Apps and SaaS solutions drive adoption

•Younger more digital  workforce 
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Long history of growth irrespective of macro conditions

55
71 79 86 99

119
137

153
177

219

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Aggregated revenue for companies embedded in SmartCraft pre IPO…

Amalgamated revenue pre IPO1

1. Amalgamated revenue includes the aggregate revenue for companies embedded in SmartCraft in 2020.
2. Amalgamated revenue includes the aggregate revenue for companies embedded in SmartCraft in Q3 2022

mNOK

281

324

LTM Q3'21 LTM Q3'22

…and post IPO

Amalgamated revenue post IPO2
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SmartCraft 1.0 (to date)

• Established Nordic leader

• Proven ability to drive successful 
consolidation

• Portfolio of great best of breed SaaS 
construction solutions 

• IPO with good investors

• Established great financial record 
underpinned by high growth and 
strong cash generation

SmartCraft 2.0 (going forward)

• New leadership team

• Continue targeted acquisitions

• One marketing organization, 
strengthening the SmartCraft brand

• Synergize product and technology 
development and connecting the dots

• Collaboration and alignment in the 
Electro domain

SmartCraft planning for further scale and growth
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Leadership team – aligning for scalability and higher 
growth

Gustav Line
Chief Executive Officer

Kjartan Bø
Chief Financial Officer

Christian Saleki
Chief Technology Officer

Katja Widlund
Chief Marketing Officer

Hanna Konyi
Country Manager Sweden

Timo Makkonen
Country Manager Finland

Vivienne B. Karlsen
Country Manager Norway
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How to drive short/medium term revenue growth

Churn reducing 
activities

Revenue 
drivers

New sales

Upsell & cross sell

Extend value chain

Geographical expansion

Ease of on-boarding

Automatic processes

Usage tracking

Customer centric 
services

• NOK 10bn market in existing 
geographies

• Strong culture and focus on organic 
growth

• Operationalizing several initiatives 
to keep churn at a low level

• Upside potential to increase prices 
from the average low level of NOK 
7 pr user pr day
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• Coordinating sales efforts

• Avoid contacting the same 
customers with different messages

• Collaboration across solutions

• Remove silo thinking and execution

• Marketing synergies

• Avoid competing for SoMe attention

• Attending trade fairs with one 
coordinated booth

Increased coordination and 
collaboration in each geography
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SmartCraft Group acquisition strategy

• Wide selection criteria in all three 
geographies
• Additional functionality to widen offering

• Additional customer base

• Selective
• SaaS or SaaS understanding/mindset

• Commercial proof of concept

• Unique, not too generic

• No customization

• No turn-around
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Medium term financial targets stand firm 

Growth

bolt on M&A

Margin

15 – 20%

Organic growth

Margin expected to increase due to 

scalability of the business

Short-term considerations: 

1) Impact from acquired companies last 12 months
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Make sure to follow us for the latest news!

smartcraft.com Linkedin Facebook YouTube

http://www.smartcraft.com/
https://www.linkedin.com/company/smartcraft-as/mycompany/?viewAsMember=true
https://www.facebook.com/smartcraftas
https://www.youtube.com/channel/UCFxTRrDrY1yvKwALXSWllpA


Q&A




