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IMPORTANT – You must read the following before continuing. The following applies to this document, the oral presentation of the information in this document by SmartCraft ASA (the "Company") or any person on behalf of the
Company, and any question-and-answer session that follows the oral presentation (collectively, the "Information"). In accessing the Information, you agree to be bound by the following terms and conditions.

The Information does not constitute or form part of, and should not be construed as an offer or the solicitation of an offer to subscribe for or purchase shares or other securities of the Company, and nothing contained therein shall
form the basis of or be relied on in connection with any contract or commitment whatsoever, nor does it constitute a recommendation regarding such shares or other securities. Any shares or other securities of the Company may
not be offered or sold in the United States or any other jurisdiction where such a registration would be required unless so registered, or an exemption from the registration requirements of the U.S. Securities Act of 1933, as
amended, or other applicable laws and regulations is available. The Information is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of, or located in, any locality, state,
country or other jurisdiction where such distribution or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. The Information is not for publication, release or
distribution in any jurisdiction in which offers or sales would be prohibited by applicable law.

The Information has been prepared by the Company, and no other party accepts any responsibility whatsoever, or makes any representation or warranty, express or implied, for the contents of the Information, including its
accuracy, completeness or verification or for any other statement made or purported to be made in connection with the Company and nothing in this document or at this presentation shall be relied upon as a promise or
representation in this respect, whether as to the past or the future.

The Information contains forward-looking statements. All statements other than statements of historical fact included in the Information are forward-looking statements. Forward-looking statements give the Company's current
expectations and projections relating to its financial condition, results of operations, plans, objectives, future performance and business. These statements may include, without limitation, any statements preceded by, followed by
or including words such as "target", "ambition", "outlook", "believe", "expect", "aim", "intend", "may", "anticipate", "estimate", "plan", "project", "will", "can", "have", "likely", "should", "would", "could" and other words and terms
of similar meaning or the negative thereof. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond the Company's control that could cause the Company's actual
results, performance or achievements to be materially different from the expected results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements are based on
numerous assumptions regarding the Company's present and future business strategies and the environment in which it will operate in the future. Furthermore, information about past performance given in this Information is given
for illustrative purposes only and should not be relied upon as, and is not, an indication of future performance.

No representation, warranty or undertaking, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of the Information or the opinions contained therein, and no
liability whatsoever is accepted as to any errors, omissions or misstatements contained herein, and, accordingly, neither the Company nor any of its parent or subsidiary undertakings or any such person's officers or employees
accepts any liability whatsoever arising directly or indirectly from the use of this document. The Information has not been independently verified and will not be updated. The Information, including but not limited to forward-
looking statements, applies only as of the date of this document and is not intended to give any assurances as to future results. The Company expressly disclaims any obligation or undertaking to disseminate any updates or
revisions to the Information, including any financial data or forward-looking statements, and will not publicly release any revisions it may make to the Information that may result from any change in the Company's expectations,
any change in events, conditions or circumstances on which these forward-looking statements are based, or other events or circumstances arising after the date of this document.

This presentation contains statistics, data, statements and other information relating to the group's markets and the industry in which it operates. Where such information has been derived from third-party sources, such sources
have been identified herein. In addition, the Company has been named as a source for certain market and industry statements included in this presentation. Such "Company information" reflects the Company's views based on one
or more sources available to it (some of which are not publicly available, but can be obtained against payment), including data compiled by professional organisations, consultants and analysts and information otherwise obtained
from other third party sources.

By reviewing this Information you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own analysis and be solely
responsible for forming your own view of the potential future performance of the businesses of the Company. This Information must be read in conjunction with the recent financial reports of the Company and the disclosures
therein.

This Information shall be governed by Norwegian law, and any disputes relating to hereto is subject to the sole and exclusive jurisdiction of Norwegian courts.

Disclaimer
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• NOK 267 million ARR at year end 
• 30% Y/Y growth 
• 17% organic growth 

• 37% adjusted EBITDA margin
• Full year EBITDA margin 40%

• Successful investments in product and 
technology development and sales and 
marketing

• Aligned and highly motivated organization ready 
to accelerate

Q4 highlights

Slide 3Q4 and FY 2021 results



• Market position
• Q4 operational and financial highlights
• Summary and outlook
• Q&A

Agenda
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Lack of skilled workers 
•Need for skilled construction workers globally
•Aging workforce and lack of recruitment

Long tail of new projects and maintenance 
needs in public and private sector
•High activity of new buildings
•Increasing aging buildings in need of renovation

Increasing demand for detailed digital  
documentation
•Regulatory offices
•Consumers

Digitally maturing users and software 
•Apps and SaaS solutions drive adoption
•Younger more digital  workforce 

Strong growth drivers for digitalization of attractive SME 
construction market
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SmartCraft adding value throughout the customer journey 
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Strong financial profile and attractive SaaS metrics

Note: Based on YTD 31.12.2021 financials prepared according to IFRS
1. Currently penetrated market. Source: ADL March 2021;  2 Defined as revenues from fixed price subscriptions; 
3. Defined as subscription revenue on fixed price + transaction based pricing, 4. Conversion from meetings to sales in 2020

Nordic 
market 
leader

Outstanding 
metrics

Attractive 
and scalable 

profile

Nordic leader1 with 
domain expertise 

~115,000 users
~11,000 customers

Complete vertical 
software offerings

40% 
Adjusted EBITDA margin 

55%
sales conversion4

7 
acquisitions in 2017-2021

NOK 267m ARR2,
6% churn

95% recurring revenue3, 
18% organic growth

15% organic growth 
in total revenue
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• Main focus is organic growth in the Nordics
• Upsales to existing customers
• Win new customers
• Cross sell on existing portfolio
• ...and bolt-on acquisitions

• Targeting geographical expansion through M&A
• Strategic bridgehead with cultural and business knowledge
• Capital discipline – wait for the right acquisition opportunities

Our vision is to become the leading provider of specialized 
digital solutions for construction companies in Northwestern Europe
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Q4 operational and 
financial highlights



Operational development Q4
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• Several development projects with 
upsell potential finalized in Q4

• Lowered the customers’ barrier for 
investment

• Partnerships to increase sales:
• Happy Homes
• Abax
• Norgeseliten

• Major construction companies chose
SmartCraft solutions:

• Consti chooses Congrid
• JSB Construction AB

Market initiatives

• Increasing team scalability by 
exploring outsourcing

• Closer partnership with our cloud
service providers Amazon and 
Microsoft

• Invested in security workshops
• Tools for customer self service
• Organization aligned, highly motivated 

and ready to accelerate

People/operations



• 30% growth in ARR

• 17% organic growth from new sales and upsales

• Acquisition of HomeRun in May 2021 and 

Kvalitetskontroll in July 2021

• 96% recurring revenue share

• Fixed pricing, 16% organic growth 

• Transaction based pricing, 38% organic growth

Strong growth in recurring 
revenue in Q4

259.9

Q3’21

225.9

ARR development, mNOK

205.3

266.8

204.6

Q2’21Q1’21Q4’20 Q4’21

+30% 

204.6

266.8

ARR bridge YoY, mNOK

-10.035.3
36.9

+17% 
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Q4 2021 - Continued growth in revenue and profitability

55.2

Q4’20 Q4’21

76.2
+38%

Q4’20 Q4’21

22.9
28.1

+23%

Revenue Adj. EBITDA

41% 37%

Adj. EBITDA margin

mNOK mNOK

Recurring revenue (%)

93% 96%

Solid YoY revenue growth Strong profitability

• Continued solid organic growth with 
additional M&A

• Increase in recurring revenue share

• 18% organic growth in recurring revenue

• Q4’21 margin diluted 3%-pts by
acquisitions

• Confident to increase margin in the
medium term

• Increased focus on product development

• Project evaluation complete, capex 
mNOK 3.7 from previous periods

R&D capex

Q4 R&D capex Q4 R&D capex % of sales

mNOK

Q4’20 Q4’21

Organic 
growth
+14%
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5%
8%

6.1
3.7

2.7

9.8

Additional R&D capex for Jan-Sept 2021
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Strong balance sheet and cash flow
Balance sheet, December 31, 2021

21.7

Assets

Current assets

mNOK

Equity and liabilities

Goodwill and intangible assets

• Net cash positive

• Earn-out consideration HomeRun for 2021, will be paid
out in 2022

678.6

156.3
59.6

699.4

29.6
82.8
44.5

Non-current assets

Cash and cash equivalents

Current liabilities

Equity

Non-current liabilities

Deferred revenue

Cash flow

Cash
Q3’21

mNOK

• Strong cash flow in Q4 operations

• Negative effect of currency changes 

145.3 156.3

+28.6

Cash flow
from

operations

Cash
Q4’21

Cash flow
from

financing

Cash flow
from

investments

FX

(5.4)

Slide 13

(10.3) (1.8)

Q4 and FY 2021 results



• Maintaining a high gross margin

• Payroll expenses increase from acquisition, 
FTE growth and salary increases

• EBITDA adjusted for special items
• Acquisition costs (tNOK 414)

• D&A increase driven by acquisition and R&D

• Net financial items is mainly loss on 
currency changes

• Accrued tax is determined by a set 
representative tax rate for the Group and 
calculated on basis of GAAP taxable profit

Financials
Amounts in NOK (thousands) Q4 2021 Q4 2020 change change %

Revenue from customers 76 153 55 221 20 932 37.9 %

Purchase of goods and services 6 475 5 936 539 9.1 %

Gross profit 69 678 49 285 20 393 41.4 %

Gross margin 91.5 % 89.3 % +2.2 pts +2.2 pts

Payroll and related expenses 28 105 21 257 6 848 32.2 %

Other operating expenses 13 933 8 542 5 391 63.1 %

EBITDA 27 639 19 485 8 155 41.9 %

Adjustments of special items 414 3 403 (2 989) (87.8 %)

Adjusted EBITDA 28 054 22 888 5 166 22.6 %

EBITDA margin 36.3 % 35,3 % +1.0 pts +1.0 pts

Adjusted EBITDA margin 36.8 % 41,4 % (4.6 pts) (4.6 pts)

Depreciation and amortization 7 149 4 763 2 387 50.1 %

EBIT 20 490 14 722 5 768 39.2 %

Net financial income (expense) (2 342) (1 038) (1 303) 125.5 %

EBT 18 148 13 684 4 465 32.6 %

Tax expense 8 017 6 424 1 593 24.8 %

Profit (loss) 10 131 7 260 2 871 39.6 %
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Summary and outlook



Medium term financial targets stand firm 

Growth

bolt on M&A

Margin

15 – 20%
Organic growth

Margin expected to increase due to 
scalability of the business

Short-term considerations: 
1) Impact from acquired companies last 12 months

2) Additional costs as a listed company: New 
accounting system, New controller and IR 
function
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Q&A
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